
“advising conference” to get 

the special rate. Registration 

will be available soon at: 

www.kacada.org. Help make 

this historic conference memo-

rable by volunteering to help.  

Ellen W. Bonaguro, PhD 

Western Kentucky University 

KACADA President 
 

Welcome to the first issue of 

our e-newsletter, KACADA   

CONNECTS, which provides 

information about our organiza-

tion and its membership.  

You will enjoy reading about the 

use of technology to improve 

advising and retention. There 

are some good tips regarding 

the adoption of an appointment 

and noting system as well as 

new ideas to reach students. 

We officially inducted KACADA 

officers on June 6, 2008 and 

began our membership drive. 

We currently have 111 mem-

bers and growing. Please help 

us build our membership by 

telling others about KACADA. 

Direct them to www.kacada.org 

for an application. 

The Executive Committee is 

meeting regularly to establish 

the foundation for KACADA. We 

are officially an affiliate of 

NACADA — providing more re-

sources for our membership.  

The Conference Committee, 

chaired by Matt Church, is plan-

ning the first annual conference 

to be held April 2 and 3 at the 

Seelbach in Louisville. It is a 

magnificent hotel. Reservations 

can be made now. Ask for the 
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Mark your calendar for April 

2009.  

The first KACADA conference 

will be held April 2-3, 2009 at 

the Seelbach Hilton in Louis-

ville. The conference will begin 

Thursday and run through    

Friday afternoon.  

This year’s theme is: KACADA 

2009: Unbridled Commitment 

to Student Success in the Com-

monwealth.  

The conference will bring to-

gether advisors from across the 

Commonwealth to share best 

practices and methods for as-

suring student success.  

As advisors, we employ a myr-

iad of approaches in helping 

students succeed academically. 

Regardless of the institution, 

the common aim is to help stu-

dents make the most of their 

education and succeed. 

The Call for Proposals will be 

available online soon at 

www.kacada.org. Submissions 

are due February 6. 

Please plan to join us in Louis-

ville in April. During the confer-

ence, we will share valuable 

information and celebrate ad-

vising as a profession.   
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The inaugural issue  

of KACADA CONNECTS 

focuses on using  

technology to enhance 

advising: 

New ways to connect 

with students  

Implementation of 

advising software 
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Matt Church 

University of Louisville 

KACADA Past President 

I look forward to meeting you 

at KACADA in April. Wishing 

you a happy holiday season, 

Ellen W. Bonaguro, PhD 

KACADA President 

K A C A D A  T O  E N H A N C E  A DV I S I N G 

Together we can improve advising statewide and: 
 

Promote student success and persistence through quality 

advising 

Provide opportunities for professional development 

Encourage a network of sharing best practices in advising 

and persistence 

Create bridges across the state with other advisors as a 

means of professional support 

Provide information for our advisors through our                  

e-newsletter, website, listserv, and conference 
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import script loads selected 

student data from PeopleSoft 

on a nightly basis.  

AdvisorTrac includes a variety 

of standard fields, but can be 

customized to include infor-

mation useful to academic 

advisors and administrators. 

Conforming the software to 

current advising practices 

became a guiding principle 

during the installation of  

AdvisorTrac. This was       

intended to minimize disrup-

tion to the individual advisor, 

while maximizing the efficien-

cies of the software.  

AdvisorTrac allows advising 

notes to be shared easily 

between academic units and 

auxiliary units. It has        

promoted communication 

with students; several advis-

ing centers use the query 

capabilities of the software to 

issue mass communications 

their advisees. In larger   

advising centers, the        

software has also contributed 

As advisors continue to    

explore technologies that will 

advance advising practice, 

advising center management 

software often finds itself at 

the forefront of any substan-

tive discussion. Among the 

various entrants to the mar-

ket is AdvisorTrac, which has 

been deployed campus-wide 

at the University of Louisville.   

Initial installation of Advisor-

Trac is relatively straightfor-

ward. The software must be 

installed on a dedicated 

server. The AdvisorTrac    

administrator maintains  

advisor and student access, 

adjusts advising center    

preferences, and capitalizes 

upon reporting functional-

ities. Initial student data may 

be entered manually into the 

system or imported from the 

university’s student informa-

tion system.  At the University 

of Louisville, a customized 

to workflow efficiency and 

facilitated other processes 

(such as walk-in and on-call 

advising). From a manage-

ment perspective, Advisor-

Trac provides a variety of 

metrics (e.g. amount of time 

spent with students or par-

ticular student populations, 

peak center usage times, or 

demographics of students 

utilizing the center). In addi-

tion, reports of students who 

have obtained advising ser-

vices can be used to deliver 

advising appointment satis-

faction surveys other qualita-

tive surveys to garner infor-

mation about students’ per-

ceptions of advising prac-

tices. 

Advanced planning resulted 

in effective assimilation of 

the software into existing 

advising practices. Ready 

access to data and increased 

transparency across aca-

demic units have helped to 

further academic advising at 

the university. 

A D V I S O R T R A C :  N E W  T E CH N O L O G I E S  F O R  A D V I S I N G 

Conforming the 

software to current 

advising practices 

became a guiding 

principal. 
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AdvisorTrac provides easy 

sharing of advisor notes 

between departments. 

Jason P. Browning 

University of Louisville 

This article is based primarily on a recent 

work by the author: Browning, J. P.  (2008, 

October 29).  Implementing AdvisorTrac 

advising center management software on a 

multi-unit campus. The Mentor: An Aca-

demic Advising Journal, 10(4).  

www.psu.edu/dus/mentor 

A D V I S O R  I N P U T  M A K E S  S O F T W A R E  S U C C E S S 

The program coordinator worked with each advising center to develop an awareness 

of current processes and practices, and integrated these findings into the AdvisorTrac 

configuration when possible.  Group and individual trainings were then held with ad-

vising centers across campus. 

The program coordinator physically resided with each center for a period of time fol-

lowing installation to facilitate communication as problems or concerns arose. In addi-

tion, during the introductory months, feedback was regularly solicited from advisors, 

advising center directors, and support staff. This open and frequent communication 

and transparency helped to acclimate advisors to the software, and to further ensure 

that the software enhanced (rather than impeded) advising practices. 

ò 
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Matt Church 

University of Louisville 

KACADA Past President 
 

Sometimes e-mail is just not 

enough. Today’s college stu-

dents come to campus tech 

savvy, possessing numerous 

e-mail accounts, and great 

familiarity with social net-

working sites such as 

myspace and facebook. 

When students are given 

university e-mail accounts, 

these accounts instantane-

ously are placed in competi-

tion with other electronic 

means of communication.  

No matter how or how many 

times we tell students to 

check their university e-mail, 

several students each se-

mester will respond with “I 

don’t check that account.” 

While not all students check 

their university e-mail regu-

larly, many do check face-

book with great frequency.  

 A 2005 article on tech-

crunch.com found that 85% 

of college students use face-

book — and the numbers 

have only increased 

(Arrington, 2005).  

I began using facebook in 

2005 to keep in touch with 

friends from college and col-

leagues, but immediately, 

advisees and former stu-

dents requested to be my 

facebook friends.  

Not only were students willing 

to find me on a facebook, but 

students began sending ad-

vising questions to me on 

facebook. After several 

months of periodic advising 

questions via the site, I real-

ized this could be an out-

standing method of commu-

nication with students.  

After each semester of Gen-

eral Studies 101 Arts & Sci-

ences Orientation, I be-

friended the students in the 

class and continued to have 

an increasing number of advi-

sees as facebook friends. In 

March of 2008, I formed a 

facebook group called “Matt 

Church’s Advisees” to allow 

me to be able to communi-

cate with students online, 

send out mass messages 

pertaining to important regis-

tration dates, and answer any 

questions.  

I created the group and in-

vited several students to join. 

Initially, I wanted to make 

sure the group conveyed an 

informal tone, so for the 

groups I used a picture of 

“McLovin” from the film Su-

perbad, though I oftentimes 

tell people it is a picture of 

me from high school. While I 

hoped to get several students 

to join (30 was my initial tar-

get) the group expanded 

more than I hoped and now 

have close to 200 members. 

If advisers have not explored 

using facebook to communi-

cate with students or supple-

ment advising, I highly recom-

mend it. Not only does it help 

in advising, but it is a lot of 

fun! 

F A C E B O O K  P U T S  N E W  F AC E  O N  A D V I S I N G   

85% of 

college students 

use facebook. 
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Social networking sites provide new “place” to connect with students. 

I  G O T  Y O U R  F A C E B O O K  M S G !  

A facebook group provides an effective method for 

sharing important information with students:  
 

sending out reminders to make appointments 

posting the registration schedule 

letting students know when an advisor is avail-

able for appointments 

offering tips on graduate school and profes-

sional school preparation 

posting congratulations to students receiving 

awards or graduating  
 

Students frequently say, “I got your facebook mes-

sage and I scheduled a time to come see you.”  

Citation: Arrington, M. 

“85% of College Stu-

dents Use Facebook.” 

TechCrunch. Online at: 

www.techcrunch.com/

2005/09/07/85 -of-

college-students-use-

facebook/ (September 

7 2005) (accessed 

November 18, 2008) 
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retention by channeling infor-

mation from the admissions, 

financial aid, bursar and reg-

istration offices into a web-

based program, identifying 

students who are on the 

brink or have already left 

school and sending targeted 

communication to help them 

overcome their particular 

roadblocks.  

UK has risen to this initiative 

by the joint efforts of many 

offices across campus, in-

cluding advisors, staff and 

administrators.  

“Our Hobsons representative 

showed us how to contact 

hundreds of lapsed stu-

dents,” Tarrant-Hoskins said. 

“We’ve informed them about 

a new piece of legislation 

that allows $2,000 more per 

year in financial aid for un-

dergraduates, and have 

urged them to take advan-

tage of a streamlined read-

mission protocol: these in-

centives have led to the re-

enrollment of over 200 stu-

dents to our institution.” 

UK Public Relations 

Special to KACADA  

 

The University of Kentucky  

has seen significant results 

since it implemented 

Hobsons Student Retention 

Solutions in spring 2008.  

EMT Retain, Hobsons' flag-

ship communication system 

to reach academically "at 

risk" students, helped UK 

boost retention efforts by re-

enrolling 200 former stu-

dents, potentially equating to 

more than $1 million in tui-

tion returns. 

“This administration is seri-

ous about keeping our stu-

dents and making sure they 

get through to graduation,” 

said Nikki Tarrant-Hoskins, 

UK’s director of Retention 

and Student Success. “Our 

partnership with Hobsons 

has made it easy to commu-

nicate with students that 

have dropped out or are at-

risk.” 

Hobsons has helped the uni-

versity streamline its student 

Hobsons’ retention program 

helps prevent student attri-

tion by enabling  advisors 

and administrators to moni-

tor student progress and 

communicate issues of con-

cern to students before it’s 

too late to improve.   

H O B S O N S  U S E D  T O  I M P RO V E  R E T E N T I O N 

The conference will have 

concurrent sessions, roundta-

bles, and a keynote address. 

Plans are also underway for a 

pre-conference on transfer.  

The opportunity to present is 

open to anyone involved in 

advising including faculty, 

Matt Church 

University of Louisville 

KACADA Past President 

 

We are beginning the plan-

ning process now and if you 

are interested in making our 

first conference one to      

remember, we would love to 

have your help.  

Currently, the committee is 

working on various aspects of 

the conference including:  

conference proposals  

communications 

activities  

registration 

evaluation 

and several others  

graduate students, and pro-

fessional staff. Not only will 

the conference be informa-

tive, but it will be a lot of fun. 

Those interested in helping 

with conference planning, 

should e-mail Matt Church: 

mschur01@louisville.edu 
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The Seelbach Hilton is located on 4th street in Downtown 

Louisville near Fourth Street Live, numerous museums, 

and other attractions. The hotel itself is steeped in his-

tory. It was built in 1905, and F. Scott Fitzgerald used it 

as a model in writing The Great Gatsby. 

H E L P  N E E D E D  F O R  C O N F E R E N C E  P L A N N I N G 

This article is excerpted 

with permission from UK 

Public Relations. View the 

full article online at: 

http://news.uky.edu/

news/display_article.php?

artid=3693 

The Kentucky ACademic ADvising Association (K A C A DA) is an Allied 

member of the National ACademic ADvising Association (NACADA)  
 

Join KACADA at www.kacada.org  
 

KACADA CONNECTS is an e-newsletter published by KACADA. For 

submissions, contact: Catharine Penfold Navarro at cathy.navarro@kctcs.edu 
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